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Minutes
RIDDLE FIRE PROTECTION DISTRICT
4/20/2026 5:00 PM DISTRICT BUDGET MEETING
Meeting called to order by Chief Loughridge 5:00 Pm.
ROLL CALL: 
Board of Directors: Christina Esterbrook, Rahul Sharma, Chuck Danskey, Melvin Worcester, Doug Worcester.

Public Budget Committee: Dawn Mills, Toby Mills, Bill Billick, Joe Hood, Herman Osterman.
OTHERS: Fire Chief Devin Loughridge, Debbie Bixby
PLEDGE OF ALLEGIANCE: Led by Chief Loughridge
PUBLIC COMMENT: No public comment noted. 
APPROVAL OF BUDGET OFFICER: Debbie Bixby was Approved as the District Budget Officer.  
CHIEF LOUGHRIDGE: Explained the budget process as well as the Binder he presented with his proposed budget, and the incomplete budget forms that were presented by the Budge Officer.
BUDGET OFFICER: Explained the LB-20, LB-31, LB-10 forms will have the Historical Data added soon. 
CHIEF LOUGHRIDGE: 
· Chief Loughridge began with the binder he handed out. In the front it has a color-coded index of all the parts of the budget. 
· Section 1 is Personnel Service. Chief explained all the changes is that section. Increases to the Chief, Benefits, Asst Chief, Training Officer, EMS Officer. All those were approved with no further discussion needed. 
· Section 1 Bookkeeping. The Chief increased this line item from $6000 to $8000. The board asked that we bump that number up to $12000. With the possibility of Debbie retiring we may need to look for another and the going rate seems to be about $1000 per month. All board members and budget committee members are in agreement to move it to $12000. Approved at $12000 no further discussion needed.

· Section 2 Material and Supplies. Chief explained all the changes in that section. Increases to Auditing, Gas & oil, Insurance, Testing Certification, and utilities. Decreases to Turnouts.

· Section 3 Capital Outlay. Chief explained all the changes in that section. Increases to Hose. Decrease to Fire Equipment, Communication. All approved no further discussion needed.
· Section 4 Truck payment. Chief explained that with budget cuts he would like to do an interfund transfer from truck sinking to general fund to cover the truck payment. Approved no further discussion needed.

· Section 5 FF and Public events. Chief explained all the changes in that section. Increases to Award banquet. Removed Donations, all others stayed the same. All approved no further discussion is needed. 

· Section 6 Contigency. Chief explained that this is the same as it has always been. All approved no further discussion is needed.

· Chief explained that He Budgeted off of $390,000 received in taxes plus Grant income of $50000, plus Conflag reimbursement of $50000. Plus the interfund transfer of $55000. He budget is complete and accurate. We will need to add $4000 total to personnel services and raise the taxed received to $394,000 to make the budget equal out. Total budget amount $549,000.00.
PUBLIC COMMENT: No public comment noted. 
BUDGET COMMITTEE: A motion was made by Christina Esterbrook to approve the budget as presented, Rahul Sharma second the motion. Motion passed unanimously by the committee 10-0.  

SUBMITTED BY: Fire Chief Devin Loughridge

CHRISTINA ESTERBROOK, PRESIDENT

RAHUL SHARMA, VICE PRESIDENT
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